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Our Mission Statement
At Victoria Road Primary School, we want to ensure our children are happy, caring and
respectful members of the community. We want to foster a lifelong love of learning and
encourage each and every child to reach for the stars.

Our School Values and Ethos
At Victoria Road Primary School our core value is based on ‘CARE’

Care, Achieve, Respect & Enjoy.
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School Context

Victoria Road Primary School have adopted the Halton Safeguarding Policy which has been
updated in light of KCSIE 2023 and other new and updated documents. All staff at the school
have been provided with a draft policy as part of the consultation that has taken place in line
with KCSIE 2023 Paragraph 116 for them to contribute to and shape safeguarding
arrangements and child protection policy. Staff have been asked to email any comments
before this policy was agreed by the Full Governing Body Autumn Term Meeting 2023.

Key Contacts Name Contact Details

Head teacher Emma Roberts 01928 574644

Designated Safeguarding Lead | Emma Roberts 01928 574644
safeguarding@victoriaroadprimary.uk

Deputy Designated Gemma Neal 01928 574644

Safeguarding Lead safeguarding@victoriaroadprimary.uk
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Additional members of the
Safeguarding Team

Louise lllidge

01928 574644
lillidge @victoriaroadprimary.uk

Designated Safeguarding
Governor

Tim Froggatt

tim.j.froggatt@gmail.com

Chair of Governor

Vincent Whitehead

vincent_whitehead @talktalk.net

Health Lead

Designated Teacher for Looked | Gemma Neal 01928 574644

After and Post Looked After safeguarding@victoriaroadprimary.uk
Children

Designated Senior Mental Gemma Neal 01928 574644

safeguarding@victoriaroadprimary.uk

Schools safeguarding email
inbox.

Monitored by
designated staff.

safeguarding@victoriaroadprimary.uk

Schools SEND email inbox.

Monitored by
designated staff.

send@halton.victoriaroadprimary.uk

Halton Borough Council’s
Headteacher of the Virtual
School

Benjamin Holmes

Benjamin.holmes@halton.gov.uk

Halton Borough Council’s
Safeguarding Children in
Education Officer

Maria Needham

maria.needham@halton.gov.uk

Halton Children and Young
People Safeguarding
Partnership’s Integrated
Contact and Referral Team
(iCART)

https://hcypsp.haltonsafeguarding.co.uk

Tel: 0151 907 8305

Emergency Duty Team —
Children’s Social Care

0345 050 0148

Local Authority Designated
Officer

Michelle McPherson

LADO@halton.gov.uk and/or

safeguarding.adminteam@halton.gov.uk

Police (to report a crime and
immediate risk of harm or
abuse to child).

101
or 999 (only in emergency)

NSPCC help/whistleblowing
line

line is available
8.00am to 8.00pm
Monday to Friday

0800 028 0285-
email: help@nspcc.org.uk

This Safeguarding & Child Protection Policy is available on the school website and is reviewed and
ratified annually by the governing body/board of trustees or as events, or legislation requires. Any
improvements identified will be remedied without delay.

The school is committed to safeguarding and promoting the welfare of children and young people

and expects all staff, volunteers, contractors and visitors to share this commitment.
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All staff refers to all adults, volunteers (including governors) or students on placement, working in
any capacity in the school or in activities organised by the school which brings them in to contact
with pupils of the school.

Child Protection refers to the multi-agency arrangements to identify and protect children who are or
may be at risk of or suffering significant harm.

Safeguarding refers to the protection, safety and promotion of the welfare of all pupils including
when in off-site provision or activities and using ICT. This includes the building of resilience and
awareness of risk through the formal and informal curriculum.

Child is any pupil under the age of 18.

Visitors to school

All visitors must sign in on arrival and collect a visitor’s sticker and a School Information Leaflet which
outlines Child Protection and Safeguarding procedures in school and how to report any concerns
regarding a child/young person or another adult in school. Visitor badges must be worn at all times
when in school. All visitors must sign in. Staff must ensure that visitors to school are supervised as
appropriate and the requisite pre-employment checks have been completed as referenced in Part 3
of KCSIiE. All contractors must follow the school’s signing in arrangements as set out in contractual
commissioning agreements.

PART A — Operational Child Protection and Safeguarding Procedures

Purpose of policy

The purpose of this safeguarding and child protection policy is to ensure every child who is a
registered pupil at Victoria Road Primary School is safe and protected from harm. The Department
for Education’s (DfE) ‘Keeping Children Safe in Education’ (September 2023), defines safeguarding
and promoting the welfare of children as:

e Protecting children from maltreatment.

e Preventing impairment of children’s mental and physical health or development.

e Ensuring that children grow up in circumstances consistent with the provision of safe and
effective care; and

e Taking action to enable all children to have the best outcomes.

The term ‘children’ includes everyone below the age of 18. The commitment to safeguarding and
promoting the welfare of children, however, will extend to all children who visit our school.

The Governing body and senior leadership team take seriously their responsibility under section 175
of the Education Act 2002 to safeguard and promote the welfare of children; and to work together
with other agencies to ensure adequate arrangements within our school to identify, assess, and
support those children who are suffering, or likely to suffer, harm. This includes child on child abuse
and risks outside the home.

This policy will give clear direction to all stakeholders (including pupils, staff, parents, governors,
volunteers and visitors), about our expectations and legal responsibility to safeguard and promote
the welfare of all children at our school in line with current legislation, guidance and best practice.

No single professional can have a full picture of a child’s needs and circumstances. If children and
families are to receive the right help at the right time, everyone who comes into contact with them
has a role to play in identifying concerns, sharing information and taking prompt action.
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This policy has been written in accordance with the principles established by:

Education Act 2002

Children Act 1989

Children Act 2004

Safeguarding Vulnerable Groups Act 2006, as amended by the Protection of Freedoms
Act 2012

Counterterrorism and Security Act 2015

Childcare Act 2006; Childcare (Disqualification) Regulation 2009 /2018
Children and Families Act 2014

Children and Social Work Act 2017

Data protection Act 2018: General Data Protection Regulations (GDPR) 2018
Voyeurism Offences Act 2019

Statutory Framework for Early Years Foundation Stage (DFE 2021)

and with reference to the following key documents:

Keeping Children Safe in Education 2023

Working Together to Safeguard Children 2018.

Guidance for Safer Working Practice 2022

Disqualification under the Childcare Act 2006 (updated 2018)

Protecting Children from Radicalisation: The Prevent Duty, 2015

Working Together to Improve School Attendance 2022

What to do if you’re worried a child is being abused: Advice for Practitioners 2015
Information Sharing: Advice for Practitioners providing safeguarding services to
children, young people, parents and carers 2018

UKCISS Sexting in Schools and Colleges; Responding to incidents and safeguarding young
peoplehttps://assets.publishing.service.gov.uk/government/uploads/system/uploads/
attachment_data/file/647389/0Overview_of Sexting_Guidance.pdf

Sharing Nudes and Semi-Nudes: advice for education settings working with children and
young people

Child sexual exploitation: Definition and a guide for practitioners, local leaders and
decision makers working to protect children from child sexual exploitation

Statutory guidance on FGMhttps://assets.publishing.service.gov.uk/media/
613f26d5e90e07044435c949/6.7166_HO_FBIS BN_O__Leaflet A4 _FINAL 080321 WE
B.pdf

Statutory guidance for Children Missing Education

Searching, Screening and Confiscation: Advice for Schools 2022

Behaviour in Schools: Advice for Headteachers and School Staff 2022

Meeting digital and technology standards in schools and colleges - Filtering and
monitoring standards for schools and colleges - Guidance - GOV.UK 2023

When to Call the Police https://www.npcc.police.uk/SysSiteAssets/media/downloads/
publications/publications-log/2020/when-to-call-the-police--guidance-for-schools-and-
colleges.pdf

Halton Children and Young People Safeguarding Partnership’s Safeguarding procedures
NSPCC’s what you can do to report abuse dedicated helpline is available as an
alternative route for staff who do not feel able to raise concerns regarding child
protection failures internally or have concerns about the way a concern is being handled
by their school or college viahttps://www.nspcc.org.uk/keeping-children-safe/reporting-
abuse/dedicated-helplines/whistleblowing-advice-line/ or by calling 0800 028 0285- line
is available 8.00am to 8.00pm Monday to Friday and email: help@nspcc.org.uk

Further documentation and guidance can be found within Annex B of Keeping Children
Safe in Education 2023.
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Roles and responsibilities

All staff, volunteers and governors working in Victoria Road Primary School, are responsible for the
operation of this policy and have a legal duty to report any disclosure, allegation or suspicion of
abuse, to the Designated Safeguarding Lead or, in their absence, their Deputy. Our policy and
procedures also apply to extended school, off-site activities and organisations using our school
premises for activities.

This must be done immediately following the disclosure or suspicion is made or arises.

Therefore, all adults, including volunteers, working in or on behalf of the school will:

Demonstrate an understanding that safeguarding is everyone's responsibility.

Maintain and demonstrate a mindset of "it could happen here.”

Do all they can within the capacity of their role, to ensure that children are protected from
harm.

Be fully aware of the importance of mental health in relation to safeguarding and how these
children’s experiences can impact on their mental health, behaviour, attendance and
progress at school.

Be aware that mental health problems can, in some cases, be an indicator that a child has
suffered or is at risk of suffering abuse, neglect or exploitation.

Be clear that children can abuse other children, that it can happen both inside and outside
of school and will have received training on recognising the indicators and signs of child-on-
child abuse.

Demonstrate an understanding of the importance of challenging all inappropriate
behaviours between peers, such as those listed within Keeping Children Safe in Education
2023

Do all they can within the capacity of their role, to ensure that children grow up in
circumstances consistent with safe and effective care.

Do all they can within the capacity of their role, to ensure that children have the best
outcomes.

Report cases of suspected abuse or concerns to the DSL. This will be done as soon as
possible using CPOMS.

Report lower-level concerns relating to children to the DSL by speaking directly to the
headteacher or completing a low level concern forma and positing it in the concerns box
located outside the head teacher’s office.

Be alert to emerging problems that may warrant Early Help intervention, particularly those
identified in Part 1 of KCSIiE. Be aware of the early help process and their role in it. All staff
should be reporting emerging problems that may warrant early help intervention through
CPOMS.

Monitor all children absent from education or missing/absconding during the school day as
this can be a sign of safeguarding concerns.

Monitor all pupils, particularly those that are deemed vulnerable.

Report any concerns regarding adults conduct to the Headteacher by speaking directly to
the headteacher or completing a low level concern forma and positing it in the concerns box
located outside the head teacher’s office.

All staff, if they have concerns, should act immediately and should always speak to the DSL
or Deputy, recognising that early information sharing is vital in keeping children safe. In
exceptional circumstances, staff will consider speaking to iCART to discuss safeguarding
concerns if the DSL is not immediately available as all staff are aware that ANYBODY can
make a referral.
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All staff should be aware of the process for making referrals to children’s social care via
iCART https://hcypsp.haltonsafeguarding.co.uk/ and for statutory assessments under the
Children Act 1989, especially section 17 (children in need) and section 47 (a child suffering,
or likely to suffer, significant harm) that may follow a referral, along with the role they might
be expected to play in such assessments.

The Governing Body at Victoria Road Primary School will ensure that they meet the expectations set
out in Part 2 of Keeping Children Safe in Education 2023, including that:

the policies, procedures and training for all staff, governors and volunteers are effective and
comply with the law at all times, both at induction and throughout the duration of their
time as a member of the school.

safeguarding policies and procedures are followed by all staff, governors and volunteers.
safeguarding responses are in place in cases where children are absent from education.

they appoint a DSL and Deputy DSL(s) and ensure that they are provided with appropriate
support, funding, training, resources and time to carry out their role.

they nominate a member of the governing body to act as ‘Designated Safeguarding
Governor’, who is sufficiently trained (in addition to the safeguarding training received by all
governors) to act as a ‘critical friend’ to the Headteacher and DSL.

the school contributes to inter-agency working in line with statutory guidance Working
together to safeguard children 2018

safeguarding procedures take into account local guidance including Halton’s Levels of Need
Framework

all staff members, governors and volunteers undergo safeguarding training (including online
safety and an understanding of the expectations and applicable roles and responsibilities in
relation to filtering and monitoring) at induction.

all staff, volunteers and governors are aware of child-on-child abuse, have been trained in
recognising the signs and indicators, and know that even if no incidents have been reported,
it does not mean it is not happening in our school.

DSLs and all staff, volunteers and Governors are trained and updated regarding safeguarding
regularly in compliance with Keeping Children Safe in Education 2023

children are safe online by ensuring that that the school has robust IT filtering and
monitoring systems in place and should be informed in part, by the risk assessment required
by the Prevent Duty to limit children’s exposure to online risks. A member of the governing
body is responsible for ensuring filtering and monitoring standards are being met Mr Tim
Froggatt

they will consider the number and age range of children, those who are potentially at
greater risk of harm and how often they access the IT system. https://
victoriaroadprimary.uk/wp-content/uploads/2023/05/Victoria-Road-Primary-School-E-
safety-2023-2024.docx.pdf

safeguarding is embedded within the curriculum

the school prevent people who pose a risk of harm from working with children by following
safer recruitment practices, ensuring the Headteacher, as well as other staff and governors
involved in recruitment and induction have completed ‘Safer Recruitment’ training.

there are procedures in place to manage allegations against teachers, headteacher,
volunteers, governors and other staff, including supply staff, that may meet the harm
threshold,

there are procedures in place to manage low level concerns and allegations relating to
adults in school, which do not meet the harm threshold.

staff in school are aware of, and policies reflect, an understanding of specific issues such as
child on child abuse, safeguarding children with disabilities and special educational needs
CSE and CCE

all practice and procedures operate with the best interests of the child at their heart.
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e they always have a designated teacher to promote the education of Looked After (and post
looked after) Children (LAC / CLA)

e all staff are aware of safeguarding issues and vulnerabilities associated with LAC and Post
LAC

e governing body, along with the school’s senior leadership team, are responsible for
satisfying themselves and obtaining written assurances from any relevant school lettings
and alternative/off site providers and provisions that their safeguarding arrangements are
secure, in keeping with the requirements set out in KCSIE. This includes ensuring that the
provision has effective safeguarding policy/procedures/training in place for all staff. The
provision follows safer recruitment processes and have clear allegation management
processes. Pupils who attend alternative provisions can often have complex needs and it is
important that these settings are aware of the additional risk of harm that their pupils may
be vulnerable to, and appropriate risk assessments/support plans are in place where pupils
access provision offsite.

The Designated Safeguarding Lead (DSL) and all Deputies (DDSLs) will:

Be fully familiar with the role of the DSL as detailed in Keeping Children Safe in Education 2023’s
Annex C and adhere to this role.

The designated safeguarding lead will take lead responsibility child protection and wider
safeguarding (including online safety and understanding the filtering and monitoring systems which
are in place). This is explicit in their job description. The DSL at Victoria Road Primary School has the
appropriate status and authority to carry out the duties of the post.

The role of the designated safeguarding lead carries a significant level of responsibility, and therefore
the governing body at Victoria Road Primary School ensure that they are given the additional time,
funding, training, resources and support they need to carry out the role effectively.

Their additional responsibilities include providing advice and support to other staff on child welfare,
safeguarding and child protection matters, taking part in strategy discussions and inter-agency
meetings, and/or supporting other staff to do so, and to contributing to the assessment of children.
This includes, but is not limited to: -

e take lead responsibility for safeguarding and child protection.

e take lead responsibility for online safety and understanding the filtering and monitoring
systems which are in place.

e act as a point of contact with the 3 safeguarding partners

e manage referrals to iCART (and the use of Halton’s Assessment Toolkit), Police (including
PREVENT) and other relevant agencies.

e act as navigator (formally lead professional) where best placed to do so on Multi Agency
Plans at level 2 (MAPs)

e work together with other agencies in order to improve outcomes for children,

e attend (Level 3) Working Together training at least once every 2 years.

e undertake Prevent awareness training - https://www.elearning.prevent.homeoffice.gov.uk/
prevent_referrals/01-welcome.html

e update their skills and knowledge on a regular basis, but at least annually such as via

Halton’s DSL Workshops

raise awareness of safeguarding throughout school and act as a point of support for all staff

ensure that this policy is reviewed annually and is available publicly.

maintain, update and amend the school's safeguarding portfolio regularly.

ensure that parents are aware of school’s responsibilities regarding safeguarding and child

protection, including child on child abuse and online safety.
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maintain accurate safeguarding records that are stored securely (see record keeping for
further details)

be available during school hours.

arrange cover of DSL role for any out of hours/out of term activities.

represent school in multi-agency meetings and submit relevant reports in a timely fashion.
be provided with appropriate support and supervision in order to carry out the role safely
and effectively

understand relevant data protection legislation and regulations, especially the Data
Protection Act 2018 and the General Data Protection Regulation.

take a holistic view to ensure wider environmental factors are considered which may be a
threat to safety and welfare of children (Contextual Safeguarding)

receive training in managing and responding effectively to incidents of child-on-child abuse,
ensuring there is a clear acknowledgement and awareness by all stakeholders that it is
happening, but may not be being reported.

encourage a culture of listening to children and taking account of their wishes and feelings,
among all staff, and in any measures the school may put in place to protect them.

be responsible for the sharing of child protection files when a child moves to a new school
or college within 5 days, in line with Keeping Children Safe in Education and Halton’s STAR
Protocol (Appendix D)

Safeguarding Children & Early Help

Victoria Road Primary School is committed to providing our families with the right help at the right
time. Any child may benefit from early help, but ALL school staff should be particularly alert to the
potential need for early help for a child who:

is disabled and has specific additional needs.

has special educational needs or health conditions (whether or not they have a statutory
education, health and care plan).

is a young carer.

is showing signs of being drawn in to anti-social or criminal behaviour, including gang
involvement and association with organised crime groups.

may experience discrimination due to their race, ethnicity, disability, religion, gender
identification, sex or sexual orientation.

has English as an additional language.

is frequently missing/goes missing from care or from home.

is misusing drugs or alcohol themselves.

is at risk of modern slavery, trafficking or exploitation.

is in a family with circumstance presenting challenges for the child, such as temporary
accommodation, substance abuse, adult mental health problems or domestic abuse.

has returned home to their family from care.

Is in care, previously looked after or any child not growing up with their birth family.

is showing early signs of abuse and/or neglect.

is at risk of being radicalised or exploited.

is a privately fostered child.

whose parents have expressed an intention to remove them from school to be educated at
home.

is absent from education.

is an asylum seeker?

any other identified reason not listed above that requires extra support or intervention to
improve outcomes for families and children including mental health support.
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We therefore ensure that:

ALL staff and volunteers can identify the risk factors that indicate a family or pupil may
benefit from Early Help

All staff and volunteers understand that children with special educational needs or
disabilities (SEND) or certain medical or physical health conditions can face additional
safeguarding challenges both online and offline. Staff are aware that additional barriers can
exist when recognising abuse and neglect in this group of children. These can include:

assumptions that indicators of possible abuse such as behaviour, mood and injury relate
to the child’s condition without further exploration.

- these children being more prone to peer group isolation or bullying (including prejudice-
based bullying) than other children.

- the potential for children with SEND or certain medical conditions being
disproportionately impacted by behaviours such as bullying, without outwardly showing
any signs, and

- communication barriers and difficulties in managing or reporting these challenges.

- cognitive understanding — being unable to understand the difference between fact and
fiction in online content and then repeating the content/behaviours in schools or
colleges or the consequences of doing so.

- At Victoria Road Primary School any reports of abuse involving children with SEND will
therefore require close liaison with the designated safeguarding lead (or a deputy) and
the SENCO.

ALL staff and volunteers will use the school's agreed format for letting the DSL know about
Early Help requirements.

DSLs will undertake a MAP (Level 2) assessment, when appropriate, to identify what Early
Help is required. A MAP is a Multi-Agency Plan (MAP). MAP has replaced CAF and is
designed to be a family friendly, outcomes focused assessment tool. MAP is a four-step
process whereby staff can identify a child's needs early, assess those needs holistically,
deliver coordinated services and review progress. MAP is designed to be used when:

- A member of staff is worried about how well a child is progressing (e.g., concerns
about their health, development, welfare, behaviour, progress in learning or any
other aspect of their wellbeing)

- Achild or their parent/carer, raises a concern with a member of staff.

- A child's needs are unclear, or broader than the member of staff's service can
address.

In order to best support children and families, Victoria Road Primary School will participate fully in
the Early Intervention/MAP process and will take on the role of ‘Navigator’, where appropriate. To
support this, we will ensure that a member of staff is fully trained to use an electronic MAP which
sits within the Eclipse database.

The MAP process is entirely voluntary and informed consent of parents or young person, where they
are able to provide consent, is mandatory. Victoria Road Primary School recognises that should a
family not provide consent, this may require a review of the Level of Need, as refusal to provide
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consent may increase the risk to the child and subsequent consultation with iCART (Integrated
Contact and Referral Team) would be required.

The Early Intervention Locality Teams in Halton develop and maintain strong links to universal
services, offer named link workers to key services, direct family support and offer support advice and
guidance to professionals. The locality teams are located in Widnes and Runcorn.

Halton Borough Council newly developed ‘Halton Family Hubs’ provide support for children and
young people from birth until they reach the age of 19 (or up to 25 for young people with special
educational needs and disabilities). They will bring council, health and community services together
so that families can access the right support at the right time. Family Hub Widnes has recently
opened with plans for Family Hub Runcorn to launch in February 2024.

Contact should be made with Early Help Managers, located within the Early Intervention Locality
Teams or iCART team, for advice and support around the MAP process and for help to identify the
most appropriate support services for a family’s identified needs. If a MAP is already open and risks
are increasing or the plan is not progressing, to request a step up to social care, the school should
contact iCART via the referral form.

Child in Need and Child Protection Procedures

Victoria Road Primary School is committed to PREVENTING abuse, PROTECTING children from abuse
and SUPPORTING those involved in cases of abuse. We therefore ensure that:

e ALL staff and volunteers understand the importance of teaching children how to keep
themselves safe from all types of abuse, including child on child and domestic abuse.

e ALL staff and volunteers seek out opportunities that are relevant to their role, to teach
children the skills to keep themselves safe.

e ALL staff and volunteers make and maintain positive and supportive relationships with
children which enable children to feel safe and valued.

e Safeguarding has a high status throughout school by being on the agenda at staff meetings/
briefings, information being readily available on notice boards, Google Drive regular updates
and training.

e ALL staff and volunteers feel confident in approaching DSLs to raise concerns.

e ALL staff and volunteers have an understanding of the four categories of abuse; NEGLECT,
EMOTIONAL ABUSE, SEXUAL ABUSE, PHYSICAL ABUSE and know that children can be at risk
of harm inside and outside of the school/college, inside and outside of home, and online.
Staff exercise professional curiosity and know what to look for is vital in the early
identification of abuse and neglect so they are able to identify cases of children who may be
in need of help or protection.

e ALL staff and volunteers understand that there are other ways in which children can be
abused such as Child on Child Abuse, Online, Child Criminal Exploitation (Including through
County Lines), Child Sexual Exploitation, Female Genital Mutilation, Honour Based Abuse,
Radicalisation, Trafficking, Slavery, Forced Marriage, Domestic Abuse (as either a direct victim
or witness) and others.

e ALL staff and volunteers have the knowledge, skills and expertise to recognise the signs and
symptoms of all types of abuse and staff understand that abuse, neglect and safeguarding
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issues are rarely standalone events and cannot be covered by one definition or one label
alone. In most cases, multiple issues will overlap with one another.

e ALL staff and volunteers are aware that technology is a significant component in many
safeguarding and wellbeing issues. They understand children are at risk of abuse and other
risks online as well as face to face. They know that in many cases abuse and other risks will
take place concurrently both online and offline. All staff are aware that children can also
abuse other children online, this can take the form of abusive, harassing, and misogynistic/
misandrist messages, the non-consensual sharing of indecent images, especially around chat
groups, and the sharing of abusive images and pornography to those who do not want to
receive such content.

e ALL staff and volunteers, but especially the designated safeguarding lead (and deputies)
consider whether children are at risk of abuse or exploitation in situations outside their
families. They know that extra-familial harms take a variety of different forms and children
can be vulnerable to multiple harms including (but not limited to) sexual abuse (including
harassment and exploitation), domestic abuse in their own intimate relationships (teenage
relationship abuse), criminal exploitation, serious youth violence, county lines, and
radicalisation.

e ALL staff, if they have concerns, know these should be acted on immediately: early
information sharing being vital in keeping children safe. In exceptional circumstances staff
should consider speaking to a member of SLT or iCART to discuss safeguarding concerns if
the DSL is not immediately available.

e DSLs keep up to date with emerging and specific safeguarding issues and update training
accordingly.

e DSLs update staff and volunteers’ knowledge and understanding of such issues in order for
them to be able to identify children who are at risk of such specific safeguarding issues.

e ALL staff and volunteers will maintain and demonstrate an attitude of "it can happen here”.

e ALL staff and volunteers are child-centred in their practice and act in the best interests of the
child at all times.

e ALL staff recognise and understand that behaviour can be a child's way of communicating
distress and changes to behaviour may be an indicator of abuse.

e ALL staff determine how best to build trusted relationships with children and young people
which facilitate communication.

e ALL staff are able to reassure victims that they are being taken seriously and that they will be
supported and kept safe.

e ALL staff are aware that children may not feel ready or know how to tell someone that they
are being abused, exploited, or neglected, and/or they may not recognise their experiences
as harmful. For example, children may feel embarrassed, humiliated, or are being
threatened. This could be due to their vulnerability, disability and/or sexual orientation or
language barriers. This does not prevent staff from having a professional curiosity and
speaking to the designated safeguarding lead if they have concerns about a child.

Responding to Disclosures and Referrals to Children’s Social Care
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ALL staff and volunteers have the skills to respond appropriately and sensitively to disclosures or
allegations of abuse. Staff, governors, volunteers and other adults working in school know they
must:

° Listen and keep calm. Do not interrupt.
° NOT promise the child that you will keep the matter confidential. Explain to the child
who you will need to tell and why.

° Observe visible bruises and marks, but do not ask a child to remove or adjust their
clothing to view them.
° Keep questions to a minimum as your role is not to investigate. If you need to ask

questions in order to ascertain whether this is a safeguarding concern, ensure they are
open questions.

° Use the “TED” model for asking open ended questions: “Tell me about that”, “Explain
that to me”, “Describe that”.
° Make a record of what has been said immediately afterwards in words used by the

child and yourself to the best of your memory. Use capital letters for the child’s words
to help distinguish between the two.

° Note anything about the child which is connected i.e., any visible injuries including the
position and description, the demeanour of the child i.e., crying, withdrawn etc.

° Clearly indicate whether fact, opinion or third-party information

° Report the matter immediately to the Designated Safeguarding Lead

° If in doubt, seek advice from the Designated Safeguarding Lead

They will not:

° Ask leading questions, put words into the child’s mouth or press for details.

° Rush the child

) Examine the child.

° Investigate

° Promise confidentiality.

° Summarise or use your own words to describe events.

° Delay sharing the information with the Designated Safeguarding Lead

° Take photographs of any marks or bruises

In addition, though, all staff are aware that children may not feel ready or know how to tell someone
that they are being abused, exploited, or neglected, and/or they may not recognise their experiences
as harmful.

All members of the school community have a statutory duty to safeguard and promote the welfare of
children and young people. If any member of the school community has a safeguarding concern
regarding a child, they should contact the Designated Safeguarding Lead without delay. Staff and
governors should not investigate possible abuse or neglect themselves.

Injuries noted should be reported to the Designated Safeguarding Lead immediately and without
delay as it is acknowledged that once an injury occurs, the body will start to heal and therefore
evidence will start to diminish.

The Designated Safeguarding Lead will consider the information they have received and will
determine what action should be taken by the school. Options will then include:
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e managing any support for the child internally via the school’s or college’s own pastoral
support processes

e undertaking an early help assessment, or

e making a referral to statutory services, for example as the child might be in need, is in need
or suffering, or is likely to suffer harm.

He/she will refer to the Halton Levels of Need framework to aid this decision making (see Appendix
B). He/she must record the outcome of this decision-making process.

If the Designated Safeguarding Lead is unsure as to whether the presenting concern reaches the
threshold for referral to Children’s Social Care, they should contact the Integrated Contact and
Referral Team (iCART) for advice (See Appendix B for the referral flowchart).

Children’s Social Care contact details are as follows:

° iCART, 9am-5pm Mon-Thursday, 9am-4.30pm